SHANIKUMAR PATEL

Contact Nos.: +91-9428684399   ( E-Mail: shani.patel@outlook.com: sunny_5100@rediffmail.com: 

Aspiring for assignments in Operations & Maintenance with an organisation of repute 

PROFESSIONAL SNAPSHOT

· A “Performance Driven Professional” with an experience of nearly 12+ years in Project Management, Operations & Maintenance & Team Management.
· A keen strategist with expertise in handling project operations with key focus on top line & bottom line profitability by ensuring optimal utilization of resources.

· Hands-on experience in managing maintenance of various equipment for reducing downtime/uptime & enhancing operational effectiveness of equipment.
· Proficient in identifying areas of bottlenecks / breakdowns and taking steps to rectify the equipment through application of troubleshooting tools like root cause analysis.
· Adept at handling maintenance activities involving resource planning, in-process inspection, team building and coordinating with internal and external departments.

· Talent for proactively identifying & resolving problems and ramping up project activities on time.

· An effective communicator with excellent relationship management skills and strong analytical, leadership, decision making, problem solving & organizational abilities.

KNOWLEDGE PURVIEW

· Gained technical understanding of Alignments, Hydraulic System, Pneumatic System, Various Pumps, Chillers, Air Compressors, Boiler, Heat Exchanger, MIG & SAW Welding System and Conveyors, Utility Equipment.
· Well versed with the Automation & control Systems, Various Gear Box, Yaw Control System, Pitch Control System & Brakes, Alignment of the Wind turbine generators.

AREAS OF EXPERTISE

Project Management

· Overseeing activities involving working out various requirements & monitoring overall project operations for ensuring timely completion.

· Monitoring the activity at sites and reviewing project schedule, ensuring cost control within budget, planning for cash flow requirements, etc.

Operations & Maintenance

· Planning & implementing the preventive & predictive maintenance schedules for improving the overall reliability and safety of electrical equipment & machinery.

· Conducting failure investigation analysis to identify gaps & take corrective measures so as to reduce equipment downtime & maximize plant availability.

· Allocating equipment, managing breakdowns, scheduling & planning of maintenance and coordinating with other service departments. 

Process Enhancements:

· Identifying scope for:

· Planning / implementing technological changes to enhance efficiency.

· Modifications in equipment, process flow, working practices, consumables, etc. for controlling & reducing conversion cost per unit produced.

· Implementing various techniques for cycle time / cost reduction, entailing identification of opportunities, analysis of data, conducting tests, cost benefit analysis and implementation.

Man Management

· Imparting continuous on-job-training to the workforce for accomplishing greater operational effectiveness / efficiency. 

· Working on talent pool and succession planning of the management cadre and workforce, appraising their KRA based performance and providing feedback on the same. 

OCCUPATIONAL CONTOUR

Since Nov’2022-Present: Nitta Gelatine India Ltd., Jhagadia, Ankleshwar as Manager-Central Engineering

Notable Attainments:

· Planning, scheduling & delivering of engineering service required for achieving production targets.
· Responsible for plan, get clearance, organize the modification work to be done, execute the job in order to ensure smooth running with quality and cost effectiveness.
· Planning for maintenance activities on low cost and quality.
· Root Cause Analysis & Corrective preventive actions of the equipment breakdown.

· Responsible for project Planning & finalisation, Capital Equipment installation & commissioning.
· Analyse complete plant maintenance reports for critical mechanical/ electrical/ rotating equipment failure/ breakdown and advise on corrective and preventive action.

· Provide technical direction and guidance to subordinates during installation of equipment, repair and maintenance of precision parts of equipment.
· Responsible for 5S Implementation in allocated zone. 

· Provide inputs to operations for budgeting and cost control of line items pertaining to maintenance facilities.
· Instrumental in preparing the IMS documents.
· Dealing with contractors for routine and major jobs, bill checking and approval of the bills.
· Identify critical spares, define safety stock levels and ensure availability of spare parts by coordinating with purchase & stores department.
Since Feb’2020-Nov’22: Recycling Solutions Pvt.Ltd., Panoli, Ankleshwar as Sr. Manager-Maintenance

Notable Attainments:

· Responsible for plant improvement with low cost automation, equipment, materials.
· Planning for maintenance activities on low cost and quality.
· Root Cause Analysis & Corrective preventive actions of the equipment breakdown.

· Responsible for the Capital Equipment installation & commissioning.

· Analyse complete plant maintenance reports for critical mechanical/ electrical/ rotating equipment failure/ breakdown and advise on corrective and preventive action.

· Provide inputs to operations for budgeting and cost control of line items pertaining to maintenance facilities.
· Coordinate with project department for completion of all pending project tasks.
· Instrumental in preparing the IMS documents.
· Dealing with contractors for routine and major jobs, bill checking and approval of the bills.
· Maintain material inventory & spare planning of critical equipment.

Since April’2019-Jan’2020: Flourish FoodProducts Pvt. Ltd., Ahmedabad as Executive-Maint & Projects

Notable Attainments:

· Oversaw the maintenance and associated activities of Plant.

· Responsible for the Capital Equipment installation & commissioning.

· Played a key role in planning of maintenance activities & setting of maintenance priorities.

· Administered the maintenance & related activities of machineries like Refrigeration & Chiller machine, Boiler, Cooling Tower, Air Compressor, Pumps, Pneumatic Equip., Milk Proce. Machines and Electrical Control Panels etc.

· Dexterously managed material procurement & spare planning.

Since Dec’2013-Jul’2015: Gardner Denver Eng. Products Pvt. Ltd., Ahmedabad as Facilities Engineer (Mechanical & Electrical Maintenance)

Notable Attainments:

· Oversaw the maintenance and associated activities of Facilities & Building.

· Responsible for the Capital Equipment installation & commissioning.

· Played a key role in planning of maintenance activities & setting of maintenance priorities.

· Successfully conducted review and approved scope of work, reports, datasheets, equipment list and relevant material requisition.

· Instrumental in preparing the ISO documents.

· Administered the maintenance & related activities of machineries like EOT Cranes, Air Compressor, Pumps, Pneumatic tools, Component Cleaning Machine, Hyd. Press, Electrical Control Panels, Sewage Treatment Plant etc.

· Dexterously managed material procurement & spare planning.

Feb’2008 – Dec’2013: Jindal Saw Ltd. (Integrated Pipe Unit), Samaghogha-Mundra (Kutch) as Assistant Manager (Mechanical Maintenance)

Notable Attainments:

· Oversaw the maintenance and associated activities to achieve top quartile performance in safety, productivity and cost.

· Played a key role in planning of maintenance activities & setting of maintenance priorities.

· Successfully conducted review and approved scope of work, reports, datasheets, equipment list and relevant material requisition.

· Efficiently handled PM module activities in SAP.

· Instrumental in preparing the ISO & OHSAS documents.

· Functioned as an Internal Auditor of ISO: 9001, 14001 & OHSAS 18001.

· Administered the maintenance & related activities of machineries like EOT Cranes, Air Compressor, Pumps, Hydraulic systems, Mill, Hydro Testing Unit, Ultrasonic Testing Unit, etc.

· Successfully achieved 7.5% escalation in OEE through effective maintenance. 

· Dexterously managed material procurement & spare planning. 

· Successfully achieved 2.5% reduction in breakdowns / downtime through effective maintenance.

· Established training schedule for all workers & staff relevant to their work.

Dec’2006 – Feb’2008: Suzlon Infrastructure Services Ltd., Mandvi (Kutch) as Engineer

Notable Attainments:

· Efficiently handled operation and maintenance of the 200 MW Wind Power Generation Plant, which comprised of WTGs and had rated capacity of 0.6MW, 1.25MW and 1.5MW.

· Significantly involved in alignment of Wind Turbine Generator and blade calibration of WTGs.

· Successfully carried out inspection of the newly erected WTGs.

· Stellar in resolving vibration & nacelle sliding problem.

· Holds the distinction of winning Best Safety Award for the year 2007.

ACADEMIC CREDENTIALS

2006
B.E. (Mechanical Engineering) from V.V.P. Engineering College, Rajkot. Secured 61.11%.
2002
XII from T & TV Sarvjanik High School, Surat, Gujarat Secondary Education Board. Secured 57.38%. 

2000
X from I C Gandhi High School, Surat, Gujarat Secondary Education Board. Secured 78.14%.    

ACADEMIC PROJECT
· Successfully completed academic project titled Remote Sensing of Automobile during graduation.

SEMINAR ATTENDED

· Successfully attended seminar on "Working of Formula One Car" during graduation.

EXTRAMURAL ENGAGEMENTS

· Actively participated in:

· Ingenium-2005 at Nirma University.

· V V P Bravo-2004 at V.V.P. Engineering College. 

IT SKILLS    
· Well versed with C Language, Microsoft Office (Word / Excel / Access) and Internet Applications.

PERSONAL DOSSIER

Date of Birth:
 
25th December 1984

Residential Address:
39/ Roop Sagar Society, A.K. Road, Surat, Gujarat - 395008

Linguistic Proficiency:
English, Hindi and Gujarati
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